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The coronavirus pandemic has changed the 
world of work as we know it. 

 Many workers have enjoyed 
working remotely
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Changing work 
for good

e already know from headlines 
of recent weeks that employers 
of all sizes are planning to 

downsize or, in some cases, lose their 
offices completely not only to reduce 
overheads, but also because they have 
seen the effectiveness of remote working. 
We have also seen huge numbers of 
workers being laid off across a wide range 
of sectors. As anticipated, this is a trend 
that is accelerating as the government’s 
furlough scheme winds down. 

redwigwam recently commissioned a 
survey of senior decision-makers from 
smaller SMEs up to £50 million plus 
turnover for its report: Flexi and 
flourishing: how flexible teams are 
changing businesses for good. While  
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the majority of companies in some sectors 
have seen sales decline, the picture in 
logistics is far more mixed. It revealed that 
65% of logistics businesses are having to 
overhaul their business strategies in the 
aftermath of the Covid-19 pandemic. 

Companies are busy rewriting their 
business plans with the need to police 
their costs top of the agenda for the 
foreseeable future. This comes as 41% of 
businesses say their revenues have been 
negatively impacted by the pandemic. 
However, the picture was not all doom 
and gloom, with 19% saying their revenue 
remained in line with forecasts and  
40% having exceeded their forecasts. 

For these businesses, the biggest 
challenge caused by the pandemic was 
the increase in volume of goods being 
moved, reported by 58% of the logistics 
businesses surveyed, as consumers 
replaced in-store purchases with online 
orders. They were confronted by the 
reality that peak had come much earlier 
than normal. Rather than looking at laying 
off workers, these businesses could not 
recruit fast enough to meet the huge 
increase in demand for their services. 

Some 53% of businesses surveyed for the 
report expect to increase the size of their 
overall teams and 28% to keep them the 
same size during the next 12 months. Only 
19% of those surveyed are expecting to 
reduce their total staffing numbers; 20% 
said they would be increasing their flexible 
teams in terms of the number of 
temporary workers they hire, and 38% of 
those planned to grow the size of their 
flexible workforce by 51–75% while 33% 
planned increases of 26-50%. 

The main reason cited for scaling their 
flexible teams was the ability to invest with 
less risk, closely followed by being able to 

react faster, feeling more in control and 
the increased appetite of society for 
working flexibly. By flexible working, I am 
not referring to changing people’s working 
hours or giving them a day off in the week. 
What I mean is businesses being able to 
hire flexible workers to meet specific 
needs or carry out certain urgent tasks. 
Companies can dial up and dial down 
subject to their requirements without 
having to take on the overhead or the 
contractual commitment. 

Flexible working helps to create adaptable 
business models and also works for 
workers in different ways. For some, it  
can offer a safety net if they suddenly  
lose their job; for others, it can provide 
additional income alongside their full-time 
role; and for some, it can provide all the 
income they need. Some companies,  
such as Kellogg’s, Morrisons and Tesco, 
have already embraced the benefits of 
hiring flexible workers alongside their 
regular staff. 

Trust is going to be crucial as we start to 
map out the new world of work. I have 
always trusted my staff, but many 
organisations are still tied to the old 
instincts of 9–5 and attendance. Equally, 
workers are going to need to trust their 
employers more and understand the scale 
of pain many of them have been through 
during recent months. Good two-way 
communication between employer and 
workers has never been more important. 

The pandemic has turbocharged some of 
the changes that were starting to come 
into the workplace. Many workers do not 
want to go back to the way things were; 
they like remote working. Others are  
keen to take more control of their lives, 
something that is possible through  
flexible working. 

Other key findings from the report 
included: 

• 36% of those polled expect an increase 
on peak volume this Christmas, but  
38% expect a decrease 

• 41% are very confident they will exceed 
their financial forecasts for 2020/21, 
while 15% are extremely confident 

• 36% say they need to innovate and use 
technology to grow 

• 65% say they currently use data to make 
decisions and adapt, but 27% have data 
and do not use it 

With employees typically accounting for 
the biggest business cost by some 
distance, it will be necessary to look at 
innovation and ways in which this risk 
might be minimised and made flexible 
where possible. For workers, there will be 
a greater need than before to search for 
jobs more broadly and to fill an increased 
number of temporary roles offered by 
businesses that are no longer employing 
as many permanent staff. 

Around 1.5 million people are officially 
categorised as temporary workers by the 
Office for National Statistics, an increase 
on 2019 and a number that is certain to 
rise as businesses build skilled, diverse, 
resilient and flexible workforces for  
the future.

     Businesses need to be able to hire flexible workers to meet  
specific needs or carry out urgent tasks

     Logistics businesses needed to recruit quickly to meet the huge 
increase in demand for their services


