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‘I think there 
is a lot to 

be optimistic 
about.’



Can you tell us a little bit about the role of 
the Border and Protocol Delivery Group 
(BPDG) and its direct involvement with the 
logistics profession? 

BPDG was created in 2017 to provide  
cross-departmental coordination of border 
delivery work, specifically in the light of the 
decision to leave the EU. It exists to ensure 
the coherence and completeness of cross-
government borders work, in recognition of 
the fact that multiple departments hold 
accountability for different aspects of 
border-related policy, change delivery and 
operations. BPDG moved from HMRC to 
become part of the Cabinet Office in June 
2020 to help carry out this role. 

Our core purpose is to ensure that the 
border operates effectively under the new 
EU-UK trading relationship, and that the 

government’s ambition for the UK to operate 
the best border in the world by 2025 is met. 
An important aspect of our work to achieve 
this purpose is leading cross-cutting 
engagement with the border industry, 
including the logistics profession, to ensure 
that ideas and concerns are heard and 
change is communicated in a joined-up way. 

How did the BPDG ensure that all 
departments with responsibilities at  
the border were prepared for the 
implementation period following the  
UK’s exit from the EU? 

We used the Exit Operations Cabinet 
Committee as our vehicle to drive decision-
making and ensure that all border readiness 
work streams were on track and ready for 
the end of the transition period. The 
committee met almost daily – well over 200 

times – and drove transition preparedness 
work across the whole of government. At 
senior official level, I chair the Border and 
Protocol Leadership Group, which brings 
together senior colleagues from all relevant 
government departments, where we tracked 
progress and worked collectively to identify 
and tackle barriers to progress. 

How pleased have you been with the 
progress that has been made at our 
borders since the UK left the EU? 

Our priority for January was to ensure we 
did not see serious disruption and delays at 
the border, particularly at the short straits. 
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Emma Churchill is Director General of the 
Border and Protocol Delivery Group, with 
oversight for the full range of work carried 
out by BPDG. BPDG's core purpose is to 
ensure that the border operates effectively 
following the end of the transition period, 
and that the Government's ambition for  
the UK to operate the most efficient and 
effective border in the world by 2025 is met.  
Emma's previous roles include supporting 
the Cabinet Office Minister and the then 
Cabinet Secretary to work on Civil Service 
reform; working to the then Home Secretary 
as a Director of Asylum and Immigration 
Policy. Before this she worked as the Home 
Secretary's Principal Private Secretary and 
in the Prime Minister's Policy Unit. 

     The BPDG has worked closely with and listened to logistics companies in order to act quickly



In particular, we wanted to ensure traders 
and hauliers who had the right paperwork in 
place were not held up behind anyone who 
had not prepared. In that regard we have 
been satisfied that the disruption envisaged 
in our reasonable worst-case scenario has 
not even been close to becoming a reality. 
That is thanks to a lot of hard work amongst 
the logistics sector. Indeed, we have been 
extremely pleased by the very high 
compliance rates on the Kent Access 
Permits, which has contributed to the very 
low number of HGVs arriving at ports 
without the right paperwork. We are also 
pleased that flow rates have been similar to 
previous years since the start of February. 

However, we know that the end of the 
transition period has been challenging for 
many companies, especially when combined 
with the effects of the pandemic. We have 
been very keen to work with the logistics 
sector to unblock some of the issues they’ve 
faced and to engage with member state 

authorities to ensure goods keep moving, 
and we will continue to do this. 

What have been the biggest challenges the 
country has faced in moving goods across 
our borders during this time and how have 
they been overcome? 

There is no doubt that with a significant 
change like that brought about by the end of 
the transition period, there were always 
going to be some teething issues. 
Throughout this period, we have been 
working closely with and listening to 
logistics companies and other businesses in 
order to act quickly to address any issues 
that have arisen – for example, we have 
worked to resolve issues in terms of how UK 
and EU IT systems talked to each other and 
some inconsistency with how rules were 
interpreted across the EU. We are keeping in 
close touch with stakeholders and the 
industry in order to address these. 

We always expected trade between the UK 
and EU would be lower this January because 

of stockpiling at the end of last year, the 
impact of Covid-19 on economic activity in 
the EU and teething problems as businesses 
get to grips with the new rules. Our latest 
management information shows that overall 
ro-ro freight movements between the UK 
and the EU are back to their normal levels. 
This is thanks to the hard work put in by 
traders and hauliers to prepare for the end 
of the transition period. 

What measures are in place to ensure the 
UK continues to trade seamlessly with its 
partners in the EU? 

The government has listened to businesses 
who have faced an unprecedented challenge 
during the pandemic and we will now 
introduce full border control processes for 
inbound goods on 1st January 2022, six 
months later than originally planned. This 
will provide businesses with further time  
to prepare for changes at the border and 
minimise disruption as the economy  
reopens. 
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‘When we look at the future  
of our supply chains, short-sea 
shipping has to be part of  
that network.’

The BPDG aims to ensure that the border operates effectively 
under the new EU-UK trading relationship 
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We will continue to work closely with 
businesses and their representatives – for 
example, by regularly meeting with the 
Brexit Business Taskforce – to ensure we are 
swiftly tackling any problems that it 
encounters. This also includes technical 
cooperation with EU officials on border 
procedures and application. 

The government will continue to offer 
extensive support to businesses, including 
through export helplines, webinars with 
experts, support through our network of 300 
international trade advisers, and sector-
specific guidance pages at gov.uk/transition. 
This is in addition to the £20 million SME 
Brexit Support Fund we recently made 
available, following consultation with the 
country’s biggest trade bodies. 

Is there anything on the horizon that our 
members should be aware of and act on 
now to ensure they are not delayed at 
borders in the future? 

Although full processes for some imports 
will not be required before January 2022, it’s 
important traders and hauliers use this extra 
time to familiarise themselves with the new 
rules and what they need to do. I would 
strongly advise businesses to take 
advantage of the support available and 
prepare well in advance. 

Can you tell us a bit about the current 
processes around VAT, rules of origin and 
customs checks at UK borders? 

I would encourage businesses who are still 
adapting to the rule changes from 1st 

January to visit gov.uk/transition and use 
the Brexit Checker Tool for a clear summary 
of the things they need to do to adapt to the 
new ways of operating. There is also 
additional detail on specific areas like the 
ones you mention. The other really important 
document is the Border Operating Model, 
which has all the detail on how the border 
works and what businesses need to do. 

How did the BPDG deal with the disruption 
caused by Covid-19 and how will you help 
support the profession in rebuilding from 
the pandemic? 

BPDG supported the Department for 
Transport and Kent Resilience Forum 
partners during December 2020 when the 
border with France was closed. We stood up 
the new Border Operations Centre early to 
ensure we could provide government 
colleagues with a complete picture of what 
was happening at the border and respond to 
challenges in real time. There is significant 
support, from financial assistance and 
support schemes to face-to-face advice, and 
I encourage businesses to take advantage of 
these. There are a number of active working 
groups and task forces that continue to 
ensure important issues, at sector-specific 
level, are being managed and prioritised and 
there is support where it is needed. 

What advice would you give to our 
members to ensure they can continue to 
trade and operate in business-as-usual 
fashion over the next year? 

Make use of all the support available to you 
and prepare well in advance of the changes 
at the border in October and then January. 
Don’t leave it until the last minute. Please 
continue to raise issues and questions with 
us and let’s continue to have an open, 
honest and constructive dialogue through 
2021. 

How important has it been for the BPDG to 
work with CILT during this time? What role 
do you expect the Institute to play to 
ensure frictionless trade remains between 
the UK and the EU? 

CILT is such an important advocate for and 
conduit to its members and the sector as a 
whole, and it is crucial we continue to have 
an open and productive relationship. With 
the pandemic, the sector has had to adapt 
to so much and has done so impressively. I 
think there is a lot to be optimistic about. I 
think we have got to where we are by close 
collaboration and dialogue between 
industry and government, and I look forward 
to continuing to work closely in the future.

     The BPDG’s latest management information shows that  
overall ro-ro freight movements between the UK and the EU  
are back to their normal levels


