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‘Adapting to the new 
reality and remaining 

competitive is a 
challenge for all  

of us.’



Can you give us a bit of background on  
the services you offer at DFDS Seaways  
UK and the essential role you play in the 
movement of goods? 

DFDS has been operating freight services 
into the Humber for almost 150 years, 
relocating from Grimsby to the Port of 
Immingham in 1995. What was then a  
50-acre, three-berth terminal has grown into 
a 175-acre, seven-berth, rail-connected 
terminal with 10 warehouses and over 100 
pieces of terminal machinery. We have 35 
scheduled services each week between 
Immingham and Vlaardingen (Rotterdam), 
Cuxhaven, Esbjerg and Gothenburg. In 
addition to our liner offerings, we facilitate 
vessel services for deep-sea car carriers, bulk 
vessels carrying steel and forestry products, 
as well as bespoke project cargo vessels. 

Our services keep the shelves stocked and 
homes lit and heated, moving products most 
people will come into contact with every 
day. We move a lot of fresh and frozen food 
produce, and a lot of retail products that can 
be in the stores the same day that it has 
been discharged from our vessels. 

We offer everything from bespoke industrial 
solutions forming long-lasting, deep, 
strategic partnerships with customers, to 
one-off shipments of personal belongings. 
We also move around 500,000 freight units 
and 250,000 new trade cars each year. 
Immingham is the biggest port in the UK by 
tonnage and the fourth biggest by number 
of units. The DFDS throughput is a large part 
of that, and if we were a standalone port, we 
would be the eighth largest in the country. 

What are your main responsibilities  
as Managing Director? 

There are myriad moving parts across our 
varied and complex site, so my role is to 
ensure everything works harmoniously to 
get the best out of the system. We have 
many stakeholders and ensuring our 
operation is safe and compliant, efficient 
and effective is my first focus. I spend a lot  
of time working on strategic issues such as 
developing the necessary land and 
infrastructure to facilitate our growth plans, 
decreasing our impact on the environment 
and making DFDS a better place for people 
to work. 

How has the ongoing coronavirus 
outbreak impacted the day-to-day 
running of the company and how did you 
react when the pandemic first started? 

My teams responded superbly to this 
challenge and our operation adapted 
quickly to the new requirements. The 
efficiency of the operation was impacted 
initially as social distancing and sanitisation 
procedures slowed down what had become 
a finely tuned and slick operation, but we 
were able to work around these challenges. 

What practical measures did you put in 
place to maintain core services and 
respond to the challenges you faced during 
the pandemic? 

All our office-based staff started working 
remotely and we installed screens in 
buildings and the minibuses we use to move 
port operatives around the terminal. We 
introduced deep cleans and strict 
sanitisation processes, as well as social 
distancing, which allowed our core services 
to continue uninterrupted. 

Are you pleased with the sector’s response 
to the pandemic and what lessons have 
you learnt that will help you deal with 
similar disruptions in the future? 

The port and maritime sector is a close-knit 
family that pulls together in times of need, 
and this was a great example of that. 
Everyone worked to find practical solutions 
to the challenges we faced, and there was an 
outpouring of patience and kindness, which 
meant we could all focus on keeping the 
ships sailing and the terminal running, 
which is exactly what we did. 

Andrew Byrne
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Andrew Byrne is an experienced general 
manager and logistics professional, with 
over 25 years’ experience in shipping, 
terminal management, freight forwarding, 
road haulage and rail freight.  
Working across all industries, he is an 
experienced operator, with in-depth 
knowledge of strategy, commercial, 
engineering, productivity and safety 
knowledge and responsibilities.  
His specialities include efficiency and 
productivity programmes, business 
transformation, delivery of change 
programmes, business strategy, rail 
operations, rail safety, supplier 
management, supply chain management, 
port and terminal management and  
account and contract management. 



How well do you believe the port sector 
has coped with customs problems 
following Brexit? 

It has had to put in additional processes and 
systems to ensure we comply with the new 
processes and remain operational. On the 
surface this has been achieved and I am not 
sure the ports industry could have done 
much more. The main problem is the 
additional workload needed to achieve that 
compliance. We are working much harder 
and with significant additional costs to move 
the same levels of cargo as we have in 
previous years. 

Are you pleased with the current  
post-Brexit landscape now? 

Not from an unaccompanied freight 
perspective. We have spent 25 years building 
a slick and efficient operation to mirror the 
slick and efficient supply chains that have 
supported the country. This has allowed the 
site to grow by 3.5 times, but throughput by 
seven times, as cargo moves quickly from 
the vessel and through the terminal for 
onward delivery. Our customers now face 
added delays and uncertain delivery 
schedules and are understandably building 
more resilience into their solutions, resulting 

in cargo moving slower and remaining on 
the terminal longer. We are seeing on 
average a 50% longer dwell time than  
pre-Brexit, and this means we need more 
space, so we are having to move units 
several times to keep the terminal flowing. 

How is DFDS Seaways UK showing its 
commitment to delivering a sustainable 
operation that will minimise 
environmental impacts? 

DFDS has committed to be climate neutral 
by 2050 and aim for a relative reduction of 
greenhouse gas emissions by 45% from 2008 
to 2030, corresponding to an approximate 
reduction of 32% between 2019 and 2030. A 
high proportion of our emissions come from 
the operation of our ferries and we continue 
to improve our efficiency and cut emissions 
by reducing average fuel consumption 
through new efficient tonnage, operational 
and technical improvements, and innovative 
anti-fouling treatments to reduce resistance 
on several vessels. We also focus on smaller 
local projects, such as recycling, replacing 
our security vehicles with electric vans, 
incentivising colleagues to select full  
electric company cars, and putting electric 
fork lifts and machinery into operation 
wherever we can. 

How do you believe the forthcoming ban 
on red diesel will affect the port sector and 
associated supply chains? 

A key DFDS commitment is to look at 
alternative fuel sources for our sea and  
land-based machinery. The red diesel ban is 
good in principle, but its implementation is 
too quick and will be counterproductive. It is 
designed to push companies to use greener 
technologies as it removes the cost benefit 
of not doing so, but currently no viable 
alternatives exist for a lot of our assets, so 
we will have to keep using the same 
machinery but run them on regular diesel. 
This will increase our fuel bill by over  
£1 million a year, which would be better 
spent on research and development into the 
next generation of fuels, if we had more 
time. Spending the additional money from 
April 2022 restricts the ability of the industry 
to accelerate developments. 

What more do you believe should be done 
by the wider sector in this movement 
towards more environmentally friendly 
operations? 

I would like to see faster developments in 
areas such as ship-to-shore power, which 
would reduce emissions whilst vessels are 
discharging and loading. The machinery we 
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use to operate these vessels is still some way 
from having a viable green alternative and 
some incentives to accelerate developments 
in this area would really help us develop the 
idea of a green port. 

How important is rail freight to DFDS 
Seaways Immingham, and do you think 
rail freight should be used more in the 
transportation of goods across the 
country? 

I spent a large proportion of my career in the 
rail freight sector and would love to see it 
used more from Immingham. There is 
currently very little non-bulk cargo that 
moves in or out of the port by rail, which 
means there is huge potential for rail freight 
growth. The recent gauge clearance between 
Immingham and Doncaster along with new 
lower-deck wagon developments provide a 
real opportunity for high-cube container 
traffic between the Humber ports and the 
Midlands. There is more work to do to find a 
transpennine solution, but we are involved 
with several industry forums to try and make 
this a reality in the future. 

What are the biggest challenges facing the 
port sector and how do you believe they 
can be overcome in the future? 

Adapting to the new reality and remaining 
competitive is a challenge for all of us.  
There are additional costs in customs 
documentation, border control posts, 
additional land to manage the slower 
movement of cargo and the end of red 
diesel, which cannot all be borne by the 
shipping lines. The just-in-time short-sea 
shipping port model is being challenged by 
changing behaviours through the supply 
chain and adapting to these in a cost-
effective way is something that takes 
collaboration and innovation. 

What more do you believe the government 
should do to support you in overcoming 
these future challenges? 

There needs to be recognition of the 
continued challenges we face. I fear that 
because there are not long queues from the 
ports and the system is still working, 
government believe everything is OK; but it 
is a credit to how hard the port sector has 
worked that everything has remained 
operational despite the challenges. The fact 
the port sector was not given longer to move 
from red diesel and now faces significant 
additional cost, at a time when it is already 
juggling other significant additional costs 
after Brexit, shows a lack of understanding 
of the ongoing challenges we all face. 

What does the future hold for DFDS 
Seaways UK and how do you intend to 
continue shaping the sector? 

We are optimistic for the future and have 
recently increased capacity on all our routes, 
including deploying our new 450 trailer 
mega ferries on the Immingham–
Vlaardingen route. As an island nation, our 
ports will remain critical arteries for trade 
and we are developing industry solutions 
that require new and innovative thinking. 
DFDS offers much more than a quay-to-quay 
ferry service, so this puts us in a great 
position to help customers with complex 
supply chain solutions.

‘We have spent 25 years  
building a slick and ef cient  
operation to mirror the slick and 
ef cient supply chains that have 
supported the country.’

     DFDS has been operating freight services into the Humber  
for almost 150 years

     The port has 35 scheduled services each week between  
Immingham and Rotterdam, Cuxhaven, Esbjerg and Gothenburg


